Management
ADA: Title III-Building Compliance/18 minute DVD, 2000, Zomar, Training Network
If your business is a place of public accommodation like a store, restaurant, gym, hotel, etc., you must remove all architectural barriers that could prevent access by disabled people when it is ...readily achievable regardless of when your building was built. This video provides business personnel with a step-by-step plan to:

· Prioritize what barriers to remove

· Determine when and what order to remove barriers

· Keep your costs low with government financing
· Hire the right consultant
A Winning Attitude/16 minute Video, 2001, PDA
Burnout Prevention Techniques for Human Service Managers - Anyone that works within the field of human services know the prevalent problems that currently exist in this line of work.  This dramatic training video poignantly demonstrates how a human service manager prevents an overwhelmed case manager from delivering bad customer service.  It demonstrates how employees the problems like over sized caseloads, bad organization skills, and poor attitudes can become valuable team player.  Ideal for: Management, HR, Supervisors, Case Managers, Direct service providers, and many others.

Change: Making it Work for You/19 minute DVD, 1993, Aims, Training Network
Help employees successfully negotiate transitions such as mergers, downsizing, restructuring or relocation and learn to accept unavoidable change. Reviews:

· Anxiety and other common emotional responses to change, even positive ones

· Change as an ongoing process rather than a threat

· Becoming involved in the change
· Communication with others who are involved
Changing Boundaries: Recognizing, Preventing, and Resolving Workplace Sexual Harassment/2 DVD’s, 48 minute each, 2001 LIP, Training Network
Sexual harassment is one of the serious issues facing workplace today.  Train your employees to identify and report sexual harassment to make your workplace safer for your workers, Employees will learn to:

· Understand perception differences and their effect

· Recognize the subtle forms of sexual harassment 

· Understand responsibilities for preventing harassment 

· Recognize harriers recipients face 
· Resolve situations personally and organizationally
Dealing with Difficult Situations/25 minute DVD, 1990, Aims, Training Network
This program of open-ended exercises gives supervisors and managers the information they need to make decisions regarding employee problems - from drug use to charges of sexual and racial discrimination. Thinking through such decisions in advance gives supervisor's an edge, even in those frequent occasions where there is no "right" answer. Includes:

· Twelve open-ended exercises for evaluating situations and making crucial decisions

· Presentation and analysis of difficult supervisory issues from productivity to harassment
· Encouragement to consider organizational policies, legal issues, and broader managerial concerns
EEO Compliance for Supervisors & Managers/23 minute, 1993, BBP, Training Network
This award-winning video includes a variety of scenarios in which supervisors are faced with common workplace situations involving compliance with EEO laws, including Title VII of the Civil Rights Act of 1964 (AEDA), the Age of Discrimination in Employment Act (ADA), the Rehabilitation Act of 1973, the Equal Pay Act, and the Pregnancy Discrimination Act (PDA).

Essential Skills for Trainers/ minute VHS, CTAA~FTA National Program

Family and Medical Leave Act: What You Need to Know/15 minute DVD, 1994, BBP, and Training Network
Supervisors will learn how to work with their human resource department to comply with the law. This award-winning video uses a variety of different scenarios, featuring a range of employees, to demonstrate the requirements of FMLA.

Federal Transit Administration Drug & Alcohol Compliance Program/ CD-Rom, From the CTAA conf. 5/05
Contains:  Audit Questionnaires, Manual, Guidelines and tool kits, FTA Drug & Alcohol Regulation Update Newsletters, Regulation, Seminar Slides & Information

Handling a Sexual Harassment Investigation/ 20 minute Video & Training Program Kit, Buckley

Prepares mangers and supervisors to document and deal with sexual harassment incidents.

HIPAA/10 minute DVD, 2003 Safety Source, Training Network
Health Insurance Portability Accountability Act in clear terms. This informative video helps your employees understand the requirements of the Health Insurance Portability Accountability Act (HIPAA). It’s a clear, fast way to ensure compliance and reinforce that your organization is serious about protecting patient privacy and confidentiality. Topics include:

· Information that must be protected

· Patient rights

· Administrative requirements and compliance

HR Orientation for Employees/25 minute DVD, 2002, JJ Keller, Training Network
Build a productive, high-morale workplace and avoid unpleasant/threatening disciplinary actions by using this program to guide employees on essential topics such as customer service, diversity, personal safety, change management, preventing violence, promoting wellness, and drug free environments.

Medical Transportation Toolkit & Best Practices/CD-Rom, From the CTAA conf. 5/05

A product of the Community Transportation Association of America’s Health Partnership Initiative

Performance Management-Increasing performance through ongoing communication, coaching and appraisal/ 26 minute Video & Trainer’s Manual Kit, Buckley
Performance Management is a process giving supervisors the necessary tools to manage the performance of their employees by shaping, coaching and directing their efforts on a daily basis.  And, since it is a continuous process, it can help their employees better understand the nature and quality of their most recent performance, help them identify what they must do to strengthen that performance and create a desire for them to improve and develop.  

This is a coaching relationship involving a collaborative approach to increasing the level of performance.  Employees become fully involved in defining what their performance should be, in determining their developmental needs and reviewing their own achievements.  This is an ongoing and cyclical process embracing a number of related tasks, i.e., communicating expectations, monitoring performance, performance documentation, coaching, getting and giving feedback, employee involvement, and appraising performance.  

Preventing Sexual Harassment…For Managers and Supervisors/ 16 minute Video & Training Program Kit, Buckley

Informs managers and supervisors how to prevent sexual harassment and properly report and properly report incidents should they occur.  

Preventive Maintenance for Rural Transit/ 7 minute DVD, The University of Kansas Transportation Center 
Stresses the need for good preventive maintenance practices for rural transportation programs due the unique circumstances under which they operate.

Roles & Responsibilities of Transit Board Members/ 32 minute VHS, Board Member’s Handbook & Facilitator’s Handbook, CTAA~FTA National Program

This kit is designed to provide you with an understanding of you roles and responsibilities as a member of a rural transit board.  The material will give you an introduction to rural transit nationwide and then ask you to assess your own transits system’s issues and concerns.  

The principles that are presented are general concepts, but if you apply them to our particular transit system’s operations, you will have a good working knowledge of how your board positively.  The materials are also designed to help you plan your involvement with your board.  

This Kit contains a 35-minute videotape and script, this Handbook, and a Facilitator’s Handbook.  

Roles & Responsibilities of Transit Managers Series 3 videos and training guide/VHS, FTA RTAP National Program
Video 1 (18:21 minutes) ~ Leadership:  Knowing Your Values and Living Them

Video 2 (18:52 minutes) ~ Hiring, Training and Keeping the Best People

Video 3 (13:25 minutes) ~ Effective & Efficient Operations

Risk Management for Rural Transit Systems/45:15 minute VHS, Resource Handbook & Training Guide, CTAA~FTA National Program

This handbook is designed to serve as the foundation for RTAP’s training package on Risk Management.  In this regard, it can be used as background material by a trainer leading a class of system managers in a group training session, or system managers working alone can use it for individual studies.  This training kit will take managers step-by-step through the process of risk management while helping them to recognize the areas of risk that are part of most rural transit operations.  It will show them how to take a “system-wide” approach to protecting the human and capital assets that are the heart of their transit service.  The ultimate goal is to help prevent losses before they occur.  

· Understanding the capabilities and needs of special passengers

· Safe Transport of public under the Americans with Disabilities Act

· Trading Places

· Building Quality Service

· Roles & Responsibilities of Transit Board Members
· Emergency Procedures for Rural Transit
Senior Transportation Toolkits & Best Practices/ CD-Rom, From the CTAA conf. 5/05
A publication of the community Transportation Association of America, First Edition5/03

Transportation Coordination:  A Guide to Making It Work for You/20 minute VHS, CTAA~FTA National Program

Workers' Compensation Management/13 minute DVD, 1996, CLMI, Training Network
Outlines the components of an effective workers' compensation program and provide step-by-step instructions for establishing and managing a program.

· How to set up transitional work
· Training managers and supervisors 

